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Codes	
  for	
  Everyone	
  and	
  Everything	
  

•  Municipal	
  Codes:	
  Zoning,	
  Drainage,	
  Water,	
  
Sewage	
  

•  Local	
  Codes:	
  Building	
  and	
  Fire	
  Regulations	
  

•  State	
  Codes:	
  Building,	
  Fire	
  and	
  Design	
  Codes	
  for	
  
Licensure	
  

•  Federal	
  Codes:	
  Fire	
  Codes	
  for	
  Certification	
  











These	
  Environments	
  Are	
  Often	
  More	
  
Prison	
  Like,	
  Than	
  Home	
  Like	
  





Even	
  Architecturally	
  Pleasing	
  Designs	
  Are	
  O9en	
  	
  
Not	
  Invi<ng	
  for	
  Elders	
  	
  





…Before	
  They	
  Can	
  Be	
  Called	
  HOME	
  











Household	
  Sleeping	
  Rooms	
  Provide	
  Private	
  
Space	
  for	
  Every	
  Person	
  

	
  Each	
  sleeping	
  room	
  has	
  private	
  and	
  individual	
  
space	
  instead	
  of	
  the	
  institutional	
  side	
  by	
  side	
  
bed	
  arrangement	
  	
  	
  

	
  An	
  exterior	
  window	
  is	
  provided	
  for	
  each	
  
individual	
  	
  

	
  At	
  least	
  two	
  choices	
  of	
  bed	
  locations	
  are	
  pre	
  
designed	
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Room	
  Examples	
  with	
  Indirect	
  Ligh<ng,	
  	
  
Sliding	
  Doors,	
  Personal	
  Furnishings	
  

Lorraine	
  G.	
  Hiatt,	
  Ph.D.	
  Design	
  
for	
  Aging	
  &	
  Health	
  



Significant	
  Milestones	
  in	
  Revising	
  	
  
The	
  Life	
  Safety	
  Code	
  	
  

to	
  Support	
  Culture	
  Change	
  

•  1987	
  -­‐	
  Nursing	
  Home	
  Reform	
  Act	
  (OBRA)	
  
•  2009	
  Pioneer	
  Network	
  with	
  Coalition	
  of	
  
Associations	
  supported	
  by	
  the	
  Rothschild	
  
Foundation	
  created	
  a	
  National	
  Life	
  Safety	
  Task	
  
Force	
  to	
  Change	
  the	
  Code	
  

•  2009	
  Life	
  Safety	
  Task	
  Force	
  Met	
  and	
  Identified	
  4	
  
major	
  revisions	
  to	
  the	
  2012	
  Edition	
  of	
  the	
  LSC	
  



Significant	
  Milestones	
  in	
  Revising	
  the	
  	
  
Life	
  Safety	
  Code	
  	
  	
  

  Reviewed current (2009) NFPA LSC for impact on 	


	

Quality of Life issues	



  Recommended changes that would remove unintended 
barriers and support creation of home in the nursing home	



  Identified research needed to support potential changes to 
the NFPA to support Culture Change	



  Developed proposed code change language enabling 
creation of culture change environments	



  2009-­‐2011	
  Life	
  Safety	
  	
  Task	
  Force	
  submitted	
  revisions	
  to	
  
NFPA,	
  Met	
  with	
  NFPA	
  Life	
  Safety	
  Committee,	
  revised	
  
the	
  revisions	
  and	
  resubmitted	
  



Significant	
  Milestones	
  in	
  Revising	
  the	
  	
  
Life	
  Safety	
  Code	
  	
  	
  

  2012	
  NFPA	
  Life	
  Safety	
  Code	
  Revised	
  with	
  all	
  Revisions	
  
Accepted	
  

  2012	
  CMS	
  Published	
  Culture	
  Change	
  S&C	
  Letter	
  
  2013	
  Task	
  Force	
  working	
  on	
  2015	
  Edition	
  of	
  LSC	
  and	
  on	
  
IBC	
  and	
  IFC	
  to	
  accept	
  same	
  revisions	
  

  2013	
  Task	
  Force	
  Working	
  With	
  All	
  States	
  to	
  Adopt	
  the	
  
2012	
  Edition	
  or	
  to	
  Accept	
  Equivalencies	
  	
  



       The	
  New	
  Revisions	
  in	
  the	
  2012	
  Edition	
  	
  
focuses	
  on	
  4	
  items:	
  

•  Increased	
  amounts	
  of	
  decorations	
  to	
  enrich	
  life’s	
  
moments	
  with	
  memory	
  

•  Seating	
  allowed	
  in	
  the	
  exit	
  access	
  corridors	
  for	
  
respite	
  time	
  to	
  encourage	
  ambulation	
  

•  Kitchens	
  open	
  to	
  the	
  corridor	
  inside	
  small	
  
households	
  to	
  encourage	
  eating	
  well	
  

•  Direct	
  Vent	
  Fireplaces	
  permitted	
  inside	
  the	
  sleeping	
  
compartment	
  to	
  enhance	
  social	
  spaces	
  



Rationale – Support personalization 
of room and expression of 
resident identity	





Rationale – Supports resident mobility 	


and socialization	





Rationale - Experience normal activities of home	





Small	
  Kitchen	
  and	
  Dining	
  Areas	
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Household	
  Small	
  Open	
  	
  Kitchen	
  



Rationale - Socialization around the	


hearth	





Where	
  and	
  When	
  will	
  Culture	
  Change	
  
Really	
  Happen?	
  

Impediments	
  to	
  Change	
  
•  Cost	
  too	
  much	
  to	
  build	
  
•  Regulations	
  prevent	
  it	
  from	
  happening	
  
•  We	
  can’t	
  change	
  our	
  corporate	
  operations	
  
•  	
  We	
  have	
  buildings	
  designed	
  as	
  institutional	
  
models	
  so	
  we	
  can’t	
  change	
  to	
  household	
  
modes.	
  



Changing	
  the	
  Culture…	
  
What	
  does	
  it	
  Really	
  Mean?	
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•  Changing	
  the	
  Delivery	
  of	
  Care	
  Model	
  
	
  	
  From	
  Staff	
  Centered	
  to	
  Person	
  Centered	
  

  Changing	
  the	
  Organizational	
  Model	
  	
  
	
  From	
  Centralized	
  to	
  Decentralized	
  

  Changing	
  the	
  Management	
  Model	
  
	
  From	
  Silos	
  to	
  Teams	
  

  Changing	
  the	
  Environmental	
  Model	
  
	
  From	
  Institution	
  to	
  Home	
  

(Architecture	
  is	
  ONLY	
  a	
  Supporting	
  Element)	
  



Design	
  Principles	
  for	
  Households	
  
From:	
  In	
  Pursuit	
  of	
  the	
  Sunbeam	
  

Seek	
  Normalcy	
  in	
  all	
  Things	
  	
  
  What	
  does	
  the	
  resident	
  what?	
  	
  
  How	
  did	
  the	
  resident	
  do	
  it	
  at	
  home?	
  	
  
  How	
  do	
  we	
  do	
  it	
  at	
  home?	
  	
  
  How	
  should	
  we	
  do	
  it	
  here?	
  
  It	
  must	
  look,	
  feel	
  smell,	
  function	
  as	
  a	
  true	
  home	
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Design	
  Principles	
  for	
  Households	
  
From:	
  In	
  Pursuit	
  of	
  the	
  Sunbeam	
  

Home	
  is	
  our	
  Sanctuary	
  
 Home	
  reflects	
  who	
  we	
  are	
  
 Personalized	
  for	
  the	
  individual	
  and	
  the	
  family	
  
and	
  friends	
  who	
  come	
  to	
  Home 	
  	
  

 Household	
  members	
  decide	
  what	
  “Home”	
  
will	
  look	
  like	
  and	
  how	
  it	
  will	
  be.	
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Design	
  Principles	
  for	
  Households	
  
From:	
  In	
  Pursuit	
  of	
  the	
  Sunbeam	
  

Home	
  is	
  where	
  we	
  host	
  our	
  visitors	
  
 Receiving	
  of	
  guests	
  should	
  be	
  factored	
  into	
  
the	
  design…separation	
  of	
  public	
  from	
  private	
  
spaces	
  

 Several	
  smaller	
  spaces	
  should	
  be	
  available	
  for	
  
use	
  instead	
  of	
  one	
  giant	
  multi-­‐use	
  space	
  

 The	
  over	
  all	
  scale	
  must	
  feel	
  like	
  home	
  
 The	
  spaces	
  should	
  	
  encourage	
  multiple	
  and	
  
normal	
  social	
  interactions	
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Design	
  Principles	
  for	
  Households	
  
	
  From:	
  In	
  Pursuit	
  of	
  the	
  Sunbeam	
  

All	
  Homes	
  have	
  a	
  front	
  door	
  
 Feature	
  that	
  welcomes	
  
 Feature	
  that	
  delineates	
  public/private	
  
All	
  Homes	
  have	
  a	
  Kitchen	
  
 Sensory	
  stimulation	
  
 Natural	
  place	
  for	
  personal	
  interaction	
  
 Participation	
  in	
  preparation	
  of	
  meals	
  
 Place	
  for	
  gathering	
  &	
  socializing	
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Design	
  Principles	
  for	
  Households	
  
	
  From:	
  In	
  Pursuit	
  of	
  the	
  Sunbeam	
  

	
  All	
  Homes	
  have	
  zones	
  of	
  privacy	
  
 Public/Semi-­‐public/Semi-­‐private	
  Private	
  
Scale	
  and	
  Spatial	
  Relationships	
  
 Common	
  or	
  shared	
  rooms	
  and	
  spaces	
  
 Private	
  rooms	
  and	
  spaces	
  
 Scale	
  should	
  be	
  similar	
  to	
  home	
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Household	
  Models	
  Pay	
  ANen<on	
  to	
  
Private	
  Space	
  

  Interiors	
  of	
  private	
  spaces	
  are	
  made	
  more	
  
residen<al	
  	
  

  Residents	
  are	
  encouraged	
  to	
  personalize	
  their	
  
own	
  rooms	
  with	
  their	
  own	
  furniture	
  and	
  
decora<ons	
  

  Ligh<ng	
  is	
  designed	
  to	
  be	
  homelike	
  instead	
  of	
  
the	
  ins<tu<onal	
  over	
  the	
  bed	
  light	
  or	
  harsh	
  
ceiling	
  fixtures	
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Are	
  Household	
  Models	
  Different	
  From	
  
Ins<tu<onal	
  Models?	
  

  The	
  household	
  nursing	
  home	
  is	
  representa<ve	
  of	
  the	
  
iconography	
  of	
  home	
  with	
  a	
  hierarchy	
  of	
  spaces	
  
from	
  public	
  to	
  private.	
  

  It	
  can	
  be	
  designed	
  around	
  social	
  areas	
  or	
  designed	
  
with	
  the	
  tradi<onal	
  double	
  loaded	
  corridors	
  that	
  are	
  
part	
  of	
  the	
  private	
  space	
  and	
  limited	
  in	
  length	
  to	
  
encourage	
  resident	
  mobility.	
  	
  

  It	
  could	
  be	
  designed	
  to	
  be	
  broken	
  up	
  with	
  alcoves	
  for	
  
resident	
  siUng	
  or	
  res<ng	
  and	
  other	
  administra<ve	
  
func<ons.	
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All	
  Homes	
  Have	
  a	
  Front	
  Door	
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Households,	
  like	
  Homes,	
  are	
  Grouped	
  
Around	
  Social	
  Areas	
  

  Household	
  can	
  be	
  grouped	
  into	
  rela<vely	
  
small	
  social	
  areas	
  to	
  encourage	
  interac<on	
  of	
  
staff	
  and	
  elders	
  

  	
  The	
  NURSING	
  STATION	
  disappears	
  
  Char<ng	
  is	
  done	
  in	
  the	
  open	
  
  Medicine	
  dispensing	
  is	
  not	
  conducted	
  as	
  in	
  a	
  

hospital	
  but	
  rather	
  like	
  a	
  home.	
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Social	
  Areas	
  Grouped	
  Around	
  Open	
  Space	
  
Creekview	
  Nursing	
  Home,	
  Wisconsin	
  

  Gaius	
  G.	
  Nelson:	
  Nelson-­‐Tremain	
  Partnership	
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Med.	
  Prep.	
  Station	
  



Staff	
  Areas	
  work	
  areas	
  Creekview	
  Nursing	
  
Home	
  

  Gaius	
  G.	
  Nelson:	
  Nelson-­‐Tremain	
  Partnership	
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Social	
  Areas	
  at	
  Creekview	
  Nursing	
  Home	
  	
  	
  

  Gaius	
  G.	
  Nelson:	
  Nelson-­‐Tremain	
  Partnership	
   45 



Households	
  Can	
  be	
  Designed	
  	
  
Around	
  Corridors	
  Too	
  

 Social	
  and	
  Public	
  Spaces	
  are	
  arranged	
  much	
  
like	
  entry	
  into	
  a	
  home	
  

 The	
  kitchen	
  and	
  dining	
  areas	
  are	
  designed	
  to	
  
encourage	
  social	
  interaction	
  	
  

 The	
  sleeping	
  rooms	
  are	
  separated	
  from	
  the	
  
public	
  areas	
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Household statistics 
•  Approximate Household SF ~ 12,440 sf  
•  # of Beds ~ 20; 18 semi-private, 2 private 
•  Approximate SF / bed ~ 622 sf  

HOUSEHOLD	
  Layout	
  



Social	
  Areas	
  Grouped	
  Around	
  Corridor	
  



THE	
  NEXT	
  STEPS	
  HAPPEN	
  	
  
BEFORE	
  DESIGN	
  (BD)	
  

 Analyze	
  Your	
  Environment	
  (Both	
  Built	
  and	
  
Organizational)	
  

 Pre-­‐program	
  with	
  SAGE	
  “PLACE”	
  	
  or	
  Other	
  
Guided	
  Process	
  of	
  Analysis	
  	
  

 Develop	
  Conceptual	
  Ideas	
  Based	
  on	
  Data	
  You	
  
Have	
  Generated	
  

 Only	
  Then	
  (and	
  not	
  before)	
  Contact	
  a	
  
Designer	
  To	
  Hand	
  Off	
  exactly	
  What	
  Your	
  
Household	
  Will	
  Be	
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